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By Mary Napier
Editor, KEMSA Chronicle
If you happen to be traveling through south central
Kansas and stop to visit the Fort Larned National
Historic Site on the Santa Fe Trail, you might want to
journey another 5.5 miles east and visit the town of
Larned. While in that community, if for some reason
you had an emergency, Larned EMS would respond
and come to your aid. But in the future, their trucks
will look a little bit different.
Larned EMS is currently city-based, but will
become county-based effective January 1, 2022.
Larned EMS and Burdett
EMS are merging into one
service, “Pawnee County
EMS.” This merger will
help to provide many things,
with one being Advanced
Life Support capabilities to
the citizens on the west side
of the county. During this
process it became known
that the Burdett station/crew
was in need of an updated
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ambulance. Larned EMS had the honor of working
together with the Burdett EMS Director, Burdett Mayor
and Council, the Pawnee County Commissioners,
and David Vance from Osage Ambulances to get their
hands on a new Type I ambulance with their new name:
Pawnee County EMS.
EMS Director Kara Lawrence said, “This truck
will be a fantastic asset for our county and, to me,
is an exciting and hopeful glance into the future of
EMS in our area! The teamwork amongst all entities
involved in the merger
process has been inspiring
as everyone has kept one
goal in mind... quick,
compassionate care with
clinical excellence for the
citizens of Pawnee County
and visitors passing
through!”
This merger was
not a quick process
according to Pawnee
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County Attorney Douglas
W McNett. On November
1, he announced, “It is
official - After nearly three
years of community dialog
and planning, the Pawnee
County Commissioners
unanimously voted this
morning to officially create
the Pawnee County EMS
and Ambulance Service. The
new agency will commence
operations January 1, 2022,
and it was made possible
by the consolidation of the
Larned and Burdett EMS
services. The new agency
will operate using existing
revenue sources and will not
require any new taxes. All
existing city EMS staff will
retain their employment and
accrued benefits with the new
county agency.”
Kara also stated, “This has been a LONG process,
but it has been a tremendous honor to be a part of it!
We have leaders that continuously kept their focus on
the citizens and ensuring they are receiving the highest
quality of care possible and that the best interest of the
employees were kept in mind during the transition. I
am grateful for their commitment to EMS and their
continual support! Most of all, I am grateful and
honored that my staff has trusted me to speak on their
behalf during this process and ensure they had a voice
at the table. They inspire me
daily with their dedication to our
patients and community!”
This merger is an effort to
help with staffing on the west
side of the county, but let’s take
a step back and look at Larned
EMS today before the transition.
Larned EMS was started
in 1975 and is a third-service
department that staffs ALS
providers on nearly all shifts.
They are separate from fire and police. Currently
Larned EMS provides coverage in Pawnee County
12 | KEMSA CHRONICLE

for everything east of Hwy
183, including Larned and
Zook communities, Larned
State Hospital, and Larned
Correctional Mental Health
Facility. Larned EMS also
provides ALS assistance
to Burdett EMS when
requested. While they run
approximately 900 calls per
year, they are on track to hit
1,000 calls this year. Larned
EMS is staffed by seven
paramedics, six advanced
EMTs, and 10 EMTs. They
have one station and three
units plus a supervisor/ALS
response vehicle.
Overall, Kara had this
to say about Larned EMS:
“We take pride in what we
do. We refuse to settle for
the mentality that we are ‘just
a small-town service.’ We
want our patients to receive the same level and quality
of care they would in an urban area. What we lack in
call volume we make up for in training. Our mission
is to provide prompt, professional, and courteous care
with clinical excellence.”
As far as protocols, Larned EMS strives to allow
technicians to work to the fullest capacity their
scope of practice allows, including BLS technicians
obtaining a 12-lead to transmit to the receiving facility
if a paramedic is not present to interpret. Advanced
EMTs are a significantly valued
asset to the department as they
are allowed by their protocols
to fulfill their scope, which
provides the community with
great ALS care in the absence of a
paramedic.
Training and education are
valued by the department. Kara
said, “We pride ourselves on
the amount of education we
offer within our department for
technicians. In the last two years we have held not
only the required ACLS and PALS classes, but we
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have also provided PHTLS and
ASLS as optional classes, along with
monthly CEU trainings of various
topics and guest presenters.” All
technicians are required to complete
CEVO training and BLS CPR along
with annual check offs on football
equipment removal in July.
Larned EMS technicians are
most proud of serving their local
community. The service provides
CPR training, standbys for school
and community events, participates
in trainings held by different entities
such as the Larned Correctional
Mental Health Facility, and in 2021,
had free trainings for the community
during EMS week on stroke and
heart attack awareness, as well as
hosting NAEMT’s First on Scene. For the kids, the
service collects school supplies, gives kids rides to
school in an ambulance on the first day, and hosts a
“Family Fun Night” carnival. Kara said, “Throwing
a whipped cream pie at an EMT is a BIG hit with the
kids!”
In order to bring a face to the department and bring
awareness to different events going on, the service
likes to do facebook live videos at the station or
around the community. The intent is to make EMS a
“familiar” face, so people hopefully find comfort in that
familiarity when the crews arrive during their time of
distress.
While EMS is proud to help the community,
according to Kara, the best thing about the community
is their support not just for EMS, but for everything
in the community. There is pride for the schools and
people turning up to support the kids, people helping
others with meal trains, or acts of service during times
of need. For EMS, the community randomly drops off
goodies, churches allow them to use their buildings for
trainings, and current community leaders reach out with
phone calls or food deliveries when they know EMS
has had a busy or difficult day.
Kara said, “[Our community leaders] care about us
as people, not just as employees, and that is something
you don’t see everywhere.”
Along with the service to the community, as
director, Kara is most proud of the teamwork and
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commitment within the department. She said,
“We have been able to fulfill almost every
transfer request from our local hospital since
December 2020 thanks to the willingness of
our technicians to cover back up calls and
on numerous occasions have had technicians
responding off-duty to help with critical patients
or simultaneous 911 calls. The technicians at
Larned EMS truly are committed to serving and
that is evident in their actions.”
Kara has been the director since
November 2019. She began in EMS in 2004
as a volunteer EMT in Stafford County. She
eventually obtained her EMT-I, then Instructor/
Coordinator, followed by her paramedic license.
She also recently obtained her RN in December
2020. She has worked in a variety of services
including volunteer, full-time, and transfer
companies, and teaches EMT classes. In her
short time as a director, she has used KEMSA as a
resource for her department and her leadership. She
has attended trainings and worked with other service
directors during her service’s transition. Her technicians
also attend KEMSA events.
It was Kara’s connection to KEMSA that helped
her service during some rough times. Kara explained,
“Though mental health has always been a subject
we were aware of, it wasn’t until we had numerous
traumatic calls in a short amount of time that it really
came to light for us. Chrissy Bartel with KEMSA put
us in touch with the 10-33 Foundation, and they came
out for debriefings with the responders involved, along
with providing a session to the local EMT class on
being proactive and preparing yourself for traumatic
calls ahead of time and what resources are available
after the exposure. Those interactions really opened
our eyes to the fact that no one is invincible and that
everyone processes things differently. If we don’t
take care of ourselves and each other, who will be left
to serve our community? It lit a spark in us to make
others more aware of the importance of caring for our
mental health, rather than seeing the stigma it so often
carries. We also wanted to become part of the solution
and a resource for others, so we started the process to
host a Group/Individual Crisis Intervention (GRIN)
class with the help and guidance from Stephanie Wright
of the 10-33 Foundation.”
In order to raise funds for the GRIN class and
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provide additional educational
trainings, Larned EMS sold
t-shirts that said, “Not all
wounds are visible” on the
front and the back said,
“Mental Health Matters
#EndtheStigma.” The
shirts not only helped raise
funds, but also helped raise
awareness for mental health
in public safety. The funds
were raised, and the GRIN
class was held in October
with guest instructor, Jim Nelms, joining them from
Georgia. This nationally recognized course taught them
about how to better support one another in times of,
and after, crisis.
The last thing Kara wanted to mention was the
service could not be successful without everyone on the
team.
“As a director, I have learned that the best thing I
can do is be an advocate and source of encouragement
for my crew members,” said Kara. “Whether it’s

pushing them to
better themselves
rather than settle
for ‘good enough,’
continuously
provide educational
opportunities, speak
up for what they
need or simply have
an open-door policy
and a phone that they
are always welcome
to call when they
have a question or concern, they should be able to trust
that I am in their corner. I may keep the department
organized and on track, but they make the day-to-day
happen! I have learned that a coach is useless if
they don’t have a team to suit up and play…and that
sometimes as a coach, it’s nice to get out on the field
with your team rather than just stay on the sidelines.”
Now, as the transition to a county service happens
on January 1, the team just got a little bit bigger. It will
be exciting to see what they do next.

MEET SOME OF THEIR PERSONNEL

Caleb Hardin, EMT

How long have
you been in EMS?
January 2021
How did you get
involved in EMS? I
always wanted a job
with a purpose.
What has kept you in EMS? I really enjoy my
job and what I do. I enjoy the non-typical work
schedule that we have, which is 48 on, 96 off
rather than Monday through Friday. Plus, every
day is different, and that is exciting to me.
What type of rewards do you get from the
job? Meeting a wide variety of people and
knowing that I had a chance to help someone.
Challenges? Late night transfers and learning to
think five steps ahead in the middle of a chaotic
situation so you know what you need to do next
and what to expect.
What does the future look like to you? I’m not
sure yet. I know I would like to advance my skill
set and become an ALS provider, whether that’s
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AEMT or Paramedic.
What is something someone might not know
about you? I have an associates degree in
culinary arts.

Bill Jones,
Advanced EMT

How long have you
been in EMS? Since
2013
How did you get
involved in EMS?
My father had a
heart attack but the
closest crew was on a 911 call already so there
was a delay in getting someone else there. I felt
like there was a lack of resources and wanted to
help fill that gap. My wife was also already in EMS
and encouraged me to do it.
What has kept you in EMS? I really love helping
people.
What type of rewards do you get from the job? I
feel accomplished knowing that I’ve been able
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to help someone. Challenges? Lately, it seems
like there’s a lot of politics involved and that can
make enjoying what we do difficult.
What does the future look like to you? I’m
honestly not sure right now. I hope to be in EMS
for many years to come but am just taking it day
by day with all the chaos and politics that seem
to be enveloping the career I love.
What is something someone might not know about
you? I am a giant nerd! I read comic books, play
D&D… I’m pretty much just a secret nerd!

Tori Perez, EMT

How long have
you been in EMS?
I will have been in
EMS for five years in
January.
How did you
get involved in EMS? I worked at the Larned
State Hospital, and we frequently had to call
EMS. I always wanted to be able to help more
in emergency situations. I saw that Kara (my
current EMS Director) was putting on an EMT class
locally, so I decided to give it a try and have
loved it ever since.
What has kept you in EMS? The gratitude I get
from helping in the community as well as the
relationships I have made with my EMS family.
What
of rewards do you get from the job?
Photo
by type
Jon Friesen
One of the most rewarding things that come with
being in EMS is being able to be there for people
on their worst days. There was a time when I
thought about leaving EMS to focus on my fulltime job as a PD Officer, but I felt some sort of an
obligation to be there for people. Since then,
I have made it work to juggle both jobs for the
most part. I pick up shifts as I can, and always
attend trainings when I can to keep my skills fresh.
Challenges? My biggest challenge would be that
I work in a small community and sometimes it’s
hard to detach after a bad call when you know
the patient personally.
What does the future look like to you? I plan on
taking an AEMT class in the future. I can’t see
myself ever letting my certification go. I keep my
National current as well just in case I ever decide
to switch over to the medic side in the military.

WINTER 2021

What is something someone might not know
about you? I am very passionate about working
with kids. I am the Chief of Police in St, John, I work
PRN for Larned EMS (Pawnee Co) and Stafford
County EMS, I’m a volunteer firefighter for Stafford
County, I have been in the Kansas Army National
Guard for six years, and I also coach high school
track. I stay very busy, but I can honestly say most
days it doesn’t seem like “work,” but a hobby.
My main motivation is to be a role model for the
younger generation and show them that they can
be ANYTHING in this world. Your life if what YOU
make it!

Jason Zink, Paramedic

How long have you been in EMS? Since 2013
How did you get
involved in EMS? My
mom encouraged
me to take the class
and gathered extra
people (like the
former EMS Director)
to ambush me!
Turned out she was
right, and I really enjoyed it…the rest is history!
What has kept you in EMS? I like the
“investigative” side of what we do when we’re
assessing a patient and trying to figure out the
underlying issue and how to help them.
What type of rewards do you get from the job?
This one is hard for me to answer. I don’t like
getting attention for what I do or the patch on
my arm. I do it to serve and because I enjoy it.
Challenges? To me the most challenging thing
is balancing the need to be prepared with the
realities of what we actually do. EMS education
is frequently driven by the few, far between
emergencies that we encounter rather than
teaching the basics like advocating for an elderly
patient.
What does the future look like to you? I’ll probably
be the guy that looks like I’m 90 when I’m really
only 49. (laughing) They call me “grumpy
grandpa” here for a reason!
What is something someone might not know
about you? Probably that I’m not always as
confident as I can appear to be.
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